GREENVILLE ARENA DISTRICT
BOARD MEETING
JULY 22, 2025 — 4:00 pm

TEAMS VIRTUAL MEETING
Meeting ID: 294 010 377 712
Passcode: 6gMT5)

Present

GAD Board: Neetu Patel, Dante Russo, Amber Drummond, Buddy Dyer, Curtis Rose, Kerry Lightner, Neil Smith, Brittany
Moore

Greenville Arena District: Beth Paul, Kim Silvers

Absent
GAD Board: Barry Formanack

Chairperson Patel called to order, for the purpose of doing business, the Greenville Arena District Board of Trustees
monthly meeting, held via Teams Virtual Link on July 22, 2025, at 4:00 PM.

Welcome
Mr. Patel welcomed everyone to the call.

Minutes
Mr. Patel proposed a motion to approve the meeting minutes for the regular board meeting on June 24, 2025. Mr. Russo
made the motion, and it was seconded by Mr. Smith. There was no opposition to the minutes.

Management Report

Ms. Paul shared the Management report through June 30, 2025, focusing on FY25 results. Key highlights from the year
were shared with a breakdown by event type. The report included Per Capita Spending for F&B and Merchandise, as well
as focusing on key promoter relationships. Ms. Paul provided results from Premium Services Revenue, and Other Income
Sources. A Cash Summary and Debt Summary report was also included. Ms. Paul shared BSWA remains focused on four
strategic objectives: Financial, Community Impact, Organizational Health, and Experience. The Greenville Arena District’s
goal is to contribute to the quality of life in Greenville, support critical needs of the community through outreach
initiatives unique to BSWA and be an active participant in the business community. Diverse programming was critical to
the overall success of the arena for FY25 and in the future. BSWA hosted over 50 community events including six first-
time community events.

Finance Committee
Mr. Russo had nothing new to report. The quarterly committee meeting is scheduled for August 7, 2025.

Property Committee
Mr. Dyer had nothing new to report. The quarterly committee meeting is scheduled for August 7, 2025.

Community Relations Committee
Ms. Drummond had nothing new to report. The quarterly committee meeting is scheduled for August 7, 2025,

Other Business
Mr. Patel asked if there was any other business to discuss.

No additional business was shared.



Executive Session
Mr. Patel stated there was no need for Executive Session.

Adjourn
Mr. Patel proposed a motion to adjourn the meeting. Ms. Drummond made the motion, and Ms. Moore seconded the

motion. The meeting was adjourned.

The next meeting of the Greenville Arena District Board will be held at Bon Secours Wellness Arena on August 26, 2025, at

4:00pm. ;
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Amber Drummond, Secretary




